
From:  on behalf of BPAM PMO TASKS
To:
Cc:

Subject: RE: NEW TASK: CAE Quad Charts (Update) DUE: 3/12 @ 5PM (Mon) LEAD: 
Date: Monday, March 05, 2018 6:05:43 PM
Attachments: Enterprise Service Quad Charts 2018Q2 (Jan) v2.pptx

Hi 
 
Since this was tasked so far in advance, just wanted to give a friendly reminder that this deadline is
approaching.
 
Thanks,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From:  On Behalf Of BPAM PMO TASKS
Sent: Wednesday, January 31, 2018 12:59 PM
To: 
Cc: 

Subject: NEW TASK: CAE Quad Charts (Update) DUE: 3/12 @ 5PM (Mon) LEAD: 
 
Hi 
 
Please update the FM&E TI quad chart. No updates on Border Wall & Map slides required at this
time. Most recent updates from January are reflected in the attached.
 
This is due NLT 5:00 PM on Monday, 3/12.
 
 
TASK GUIDANCE:
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NB- Most recent updates from January attached!
From:  
Sent: Monday, January 29, 2018 4:23 PM
To: OIT TASKINGS 

 OFAM-TASKINGS
>; 

; OF TASKINGS 

Subject: CAE Quad Charts (new schedule)
 
All
There is a new schedule for providing program Quad Charts (a little easier than having separate
cadence for pre-FOC vs post-FOC programs).  See below from .  Next due date for
Enterprise Services programs is in mid March.  I will ask for the charts to be sent to me by March 12
to allow time for my assessment and any questions I might have before submitting them to CAE's
office.  We will likely add a new program, HRM5000 for the May submission.
 
I am attaching the most recent set of charts for ES.  I am lacking two programs and will reach out
separately to close the gap for our portfolio.  Thanks to all of you for your support and I look forward
to our meeting in February.
 

Portfolio Acquisition Executive, Enterprise Services
US Customs and Border Protection

 

From:  
Sent #58; Monday, January 29, 2018 1:02 PM
To: BORKOWSKI, MARK S <

,
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Cc:  
@hq.dhs.gov>; 

Subject: Quad Charts Upda e
 
PAE's
 
Based on the discussion last week at the PAE meeting we are now going to all programs due every
other month.  The schedule for the rest of the FY is as follows:
 
1.  Now—turn in ASAP the ones for this period.
2. 3/16/18
3. 5/18/18
4. 7/20/18
5. 9/21/18
6. 11/6/18

R

Division Director
Acquisition Policy and Oversight (APO)
Office of Acquisition (OA)/AGO

(office)
 (cell)
 (fax)

 
-------------------------------------------------------------------------------------------------------
 
Thanks,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
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Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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Procurement of Border Tech;
Staffing at CBP incl the Accenture contract
 
Ideally, we need the 3 squares by Monday 12n.
 
Thanks,
 

 
 

Acting Chief of Staff
Management Directorate
Department of Homeland Security
Desk: 
Cell:     
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From:
To:
Cc:
Subject: RE: --MGMT"s Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
Date: Friday, March 09, 2018 12:03:03 PM
Attachments: DHS Wall Procurement 4-Square (03.09.18) BPAM DRAFT ( edits).....docx

 and  –
 
Please find BPAM’s submission attached for consideration. This includes OCC’s review and edits.
 
Thanks,

 
 
 

From:  
Sent: Friday, March 09, 2018 7:27 AM
To: 
Cc: 
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Looping  in on this to make sure we are all on the same page.
 
We (BPAM) will complete and send to OFAM for review.
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Thursday, March 08, 2018 8:15 PM
To: 
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
How do you want to move on this? Let me know.
 

Chief of Staff
CBP/OFAM
Cell: 
*:    
 

From:  
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Acting Chief of Staff
Management Directorate
Department of Homeland Security
Desk: 
Cell:     
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From:
To:
Cc:
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Tuesday, August 08, 2017 7:16:23 PM

 – We have some draft response being reviewed and will send a final ASAP.
 
Thanks,

 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

 Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
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along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 

From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com>; Lapan, David
<
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
 
 

From: @thomsonreuters.com] 
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David 
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
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Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David [mailto  
Sent: Tuesday, August 08, 2017 1:56 PM
To: Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: @thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
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http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 

 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
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WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
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extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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From:
To:
Cc:
Subject: FW: Border Wall Interagency Taskforce Meeting
Date: Wednesday, February 28, 2018 8:49:07 AM
Attachments:

Heads up. 
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, February 28, 2018 8:47 AM
To:  OFAM-TASKINGS

Cc: 
 BPAM PMO TASKS 

Subject: RE: Border Wall Interagency Taskforce Meeting
 
Yes – please advise as to the time OFAM would like to see it.
 

 – please task to  and 
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, February 28, 2018 8:33 AM
To: OFAM-TASKINGS 
Cc: 

Subject: RE: Border Wall Interagency Taskforce Meeting
 
We have not seen this. 
We can just pull from the USM slides I believe. 
 

 – could your team work the draft for this? 
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Special Projects Analyst
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From: OFAM-TASKINGS 
Sent: Wednesday, February 28, 2018 8:29 AM
To: 
Cc: OFAM-TASKINGS 
Subject: FW: Border Wall Interagency Taskforce Meeting
 
Hi  – The below was sent to Karl yesterday. I don’t see this on BPAM’s list, are you working it?
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From: Enterprise Services Exec Sec 
Sent: Wednesday, February 28, 2018 8:27 AM
To: OFAM-TASKINGS  
Cc: Enterprise Services Exec Sec ; 

Subject: FW: Border Wall Interagency Taskforce Meeting
 
Good Morning OFAM,
 
ExecSec was made aware of the below task from EAC Kolbe yesterday evening. I recognize this is
now coming to your team late, however, it’s likely your team is already hard at work completing this
task. We’re tracking for completion by COB today 2/28. Please provide a status of this task, as well
as if  support is needed so we can make sure he is available to provide necessary
support.
 
Thank you,
 

 

From: KOLBE, KATHRYN 
Sent: Tuesday, February 27, 2018 8:28 AM
To: @hq.dhs.gov>;

 CALVO,
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I hope that this finds you all well. Deputy Secretary Elaine Duke is hosting a Deputy’s Level
Interagency Meeting on the Border Wall.  She has asked that you/your principle attend on behalf of
your agency. Please see the current list of attendees:
 

·         DHS:
1.       Deputy Secretary Elaine Duke
2.       Claire Grady, Undersecretary for Management
3.       Kevin McAleenan, Acting Commissioner, U.S. Customs and Border Protection
4.       Kathryn Kolbe, Executive Assistant Commissioner, Enterprise Services, U.S. Customs

and Border Protection
·         DOD:

1.       Kenneth Rapuano, ASD for Homeland Defense & Global Security
2.       TBD

·         ACOE:
1.       LTG Todd T. Semonite, The Chief of Engineers
2.       TBD

·         DOJ:
1.       Deputy Attorney General Rod Rosenstein
2.       Gene Hamilton, Senior Advisor to the Attorney General

·         EPA:
1.       TBD
2.       TBD

·         OMB:
1.       Kathleen Kraninger, Program Associate Director for General Government
2.       Jeffrey Harris, Associate Administrator, Office of Information & Regulatory Affairs

·         GSA:
1.       Allison Brigati, Deputy Administrator
2.       TBD

 
The purpose of the meeting is to establish an Interagency Taskforce on the Border Wall.  Please see
a draft agenda below:
 

 
In terms of a time frame for this meeting, Ms. Duke is targeting one of the following dates:
 

1.       Wednesday, March 7, 2018 (2:00-3:00pm)
2.       Thursday, March 8, 2018 (1:00-2:00pm)
3.       Friday, March 9, 2018 (2:00-3:00pm)

 
Please let me know what date works best for your principle and their plus one. Have an excellent
day.
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Best,
 

 

Briefing Book Coordinator and Scheduler
Office of the Deputy Secretary
Department of Homeland Security
O: 
C: 
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Wall Program Update
Prepared for DHS Headquarters

March 1, 2018 

FOR OFFICIAL USE ONLY
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Agenda

FOR OFFICIAL USE ONLY

 Program Management & Acquisition

 Environmental Compliance Approach

 Waivers & Litigation

 Border Wall Prototype

 FY 2017 Program

 Projects Status

 FY 2018 Program

 Projects Status

 Opportunities to Accelerate Construction

 Program Management Challenges

 Back Up
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Program Management & Acquisition

FOR OFFICIAL USE ONLY

 Wall Program Management Office Hiring

 Hiring actions continue for the Border Infrastructure Program Management Office (18 personnel 
actions)

 Program Reviews

 Bi-weekly USM Program Reviews

 Monthly S2 Program Reviews

 Monthly CBP-USACE Program Reviews

 Monthly CBP-Internal Stakeholder Reviews

 FY18 Program Acquisition 

 Acquisition Decision Memorandum – Signed by USM Grady on 1/19

 The Independent Cost Estimate (ICE) will be updated for San Diego Secondary after USBP selects 
features 

 DHS will revise the Independent Cost Estimate for the San Diego Secondary Wall Project by June 2018

 FY19 Program Acquisition

 Planning is underway, assuming $1.6B in FY19 investment

 Acquisition Review Board anticipated for September 2018
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Waivers & Litigation
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Border Wall Prototype 
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FY 2017 Program
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FY 2018 Program
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Back Up
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Legal Matters –  
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Legal Matters Cont’d
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Legal Matters –
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From:
To:
Cc:  
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 1:40:43 PM

Hi  – Please hold…we’re working through the third question.
 

From:  
Sent: Wednesday, August 09, 2017 1:26 PM
To: 

Cc:  

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
These look good. Are we free to use them now or are any other internal reviews required?
 
Thank you.
 

 

From:  
Sent: Wednesday, August 09, 2017 1:17 PM
To: 
Cc:  

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Hi  –
 
Attached is a draft response we vetted through OCC. Please let us know if you have any questions or
need additional information.
 
Thanks,

 
 
 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

BW8 FOIA CBP 003197

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6),  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)



<
Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

. Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 

From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com' ; Lapan, David

@hq.dhs.gov>
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
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Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
 
 

@thomsonreuters.com  
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David @hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much  Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David q.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To:  (Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.
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Regards,
Dave

 

From: @thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
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3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 

/
 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
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The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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From:
To:
Cc:  
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 1:17:01 PM
Attachments:

Hi  –
 
Attached is a draft response we vetted through OCC. Please let us know if you have any questions or
need additional information.
 
Thanks,

 
 
 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

 Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
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resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 

From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com'  Lapan, David

@hq.dhs.gov>
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
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From: @thomsonreuters.com ] 
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David @hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David @hq.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To: Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: @thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
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will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 

/
 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security
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Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
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design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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From:
To:
Cc:  
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 2:04:35 PM
Attachments:

 and team –
 
We revised the response to #3, please see attached.
 
Thanks,

 
 
 

From:  
Sent: Wednesday, August 09, 2017 1:41 PM
To: 
Cc:  

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Hi  – Please hold…we’re working through the third question.
 

From:  
Sent: Wednesday, August 09, 2017 1:26 PM
To: 

>
Cc:  

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
These look good. Are we free to use them now or are any other internal reviews required?
 
Thank you.
 

 

From:  
Sent: Wednesday, August 09, 2017 1:17 PM
To: 
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Cc:  

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Hi  –
 
Attached is a draft response we vetted through OCC. Please let us know if you have any questions or
need additional information.
 
Thanks,

 
 
 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

). Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
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Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David hq.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To:  (Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: @thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
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prototypes be?
5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw

that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 

/
 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
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August 1, 2017
Contact: DHS Press Office, (202) 282-8010

 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
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While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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From: ) on behalf of BPAM PMO TASKS
To:  OFAM-TASKINGS; 
Cc:
Subject: RE: Border Wall Interagency Taskforce Meeting
Date: Wednesday, February 28, 2018 11:07:10 AM
Attachments: DHS Wall Taskforce 02282018 v1.pptx

Sorry about that, revised deck is attached!
 
Thank you,
 

 Hobza
Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From:  
Sent: Wednesday, February 28, 2018 10:54 AM
To: BPAM PMO TASKS OFAM-TASKINGS

Cc: 
>

Subject: RE: Border Wall Interagency Taskforce Meeting
 
Hi 
 
Can we update the page numbers and resend?
 

Chief of Staff
CBP/OFAM
Cell:

  
 

From:  On Behalf Of BPAM PMO TASKS
Sent: Wednesday, February 28, 2018 10:22 AM
To: OFAM-TASKINGS  
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Cc: 

Subject: FW: Border Wall Interagency Taskforce Meeting
 
Hi OFAM,
 
Attached is BPAM’s submission for this task, approved by —please note that the
Prototype Assessment Outcomes are draft and as a result, are included in the backup slides.
Please let me know if you have any questions.
 
Thanks,
 

Communications Specialist, Business Operations Division
Strategic Analysis, Inc.
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 
 
 

From: OFAM-TASKINGS 
Sent: Wednesday, February 28, 2018 9:07 AM
To: 

>
Cc: 

 BPAM PMO TASKS ; 

 OFAM-TASKINGS 
Subject: RE: Border Wall Interagency Taskforce Meeting
 
I’ll email ES to see if a date has been selected and ask about the prototype assessments. The
proposed dates are below.
 

1.       Wednesday, March 7, 2018 (2:00-3:00pm)
2.       Thursday, March 8, 2018 (1:00-2:00pm)
3.       Friday, March 9, 2018 (2:00-3:00pm)

 
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
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U.S. Customs and Border Protection
Mobile: (

 

From:  
Sent: Wednesday, February 28, 2018 8:53 AM
To: ; OFAM-TASKINGS 
Cc: 

 BPAM PMO TASKS ;

Subject: RE: Border Wall Interagency Taskforce Meeting
 

 – do we know when this meeting is scheduled for?  If it’s scheduled after March 8, then we
should include the Prototype Assessment Outcomes.  My guess is that it hasn’t been scheduled or
just that she wants to see a draft, that we should include something on it. 
Thanks!
 

Special Projects Analyst
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From:  
Sent: Wednesday, February 28, 2018 8:49 AM
To:  OFAM-TASKINGS

Cc: 
>; BPAM PMO TASKS  

Subject: RE: Border Wall Interagency Taskforce Meeting
 
One note though – they are asking for the T&A results. Per convo yesterday, we do not want to
share this yet in advance of CBP leadership reviewing. Please advise.
 

 
 
 

Director, Business Operations Division
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Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 
 

From:  
Sent: Wednesday, February 28, 2018 8:33 AM
To: OFAM-TASKINGS 
Cc: 

Subject: RE: Border Wall Interagency Taskforce Meeting
 
We have not seen this. 
We can just pull from the USM slides I believe. 
 

 – could your team work the draft for this? 
 

Special Projects Analyst
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 

 

From: OFAM-TASKINGS 
Sent: Wednesday, February 28, 2018 8:29 AM
To: 
Cc: OFAM-TASKINGS 
Subject: FW: Border Wall Interagency Taskforce Meeting
 
Hi  – The below was sent to Karl yesterday. I don’t see this on BPAM’s list, are you working it?
 

Senior Task Manager
Agile Group
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: (

 

From: Enterprise Services Exec Sec 
Sent: Wednesday, February 28, 2018 8:27 AM
To: OFAM-TASKINGS 
Cc: Enterprise Services Exec Sec ; 

Subject: FW: Border Wall Interagency Taskforce Meeting
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The purpose of the meeting is to establish an Interagency Taskforce on the Border Wall.  Please see
a draft agenda below:
 

 
In terms of a time frame for this meeting, Ms. Duke is targeting one of the following dates:
 

1.       Wednesday, March 7, 2018 (2:00-3:00pm)
2.       Thursday, March 8, 2018 (1:00-2:00pm)
3.       Friday, March 9, 2018 (2:00-3:00pm)

 
Please let me know what date works best for your principle and their plus one. Have an excellent
day.
 
Best,
 

 

Briefing Book Coordinator and Scheduler
Office of the Deputy Secretary
Department of Homeland Security
O: 
C: 
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Border Wall Interagency Taskforce 

FOR OFFICIAL USE ONLY
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Agenda

FOR OFFICIAL USE ONLY

 Status and Progress of FY 2017 Wall Programs

 Status and Progress of FY 2018 Wall Programs

 Backup Slides 

 Draft Prototype Assessment Outcomes
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FY 2017 Program

3FOR OFFICIAL USE ONLY
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FY 2018 Program

10FOR OFFICIAL USE ONLY
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Back Up Slides
(Prototype) 

18FOR OFFICIAL USE ONLY
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Wall Prototype Assessment & Evaluation Phase

FOR OFFICIAL USE ONLY

 Objective:  Identify a menu of wall features that meet performance needs.  
Provide sufficient information on the wall features so the design team can 
develop a “wall feature toolkit”

 Assessment was based on information from the prototype assessments, 
engineering analysis, stakeholder feedback, and experience with previous wall 
construction activities

 CBP assembled an expert panel to support this phase

 U.S. Border Patrol senior leaders

 Office of Facilities and Asset Management program managers

 CBP Office of Acquisition

 DHS Science & Technology (S&T)

 U.S. Army Corps of Engineers

 During this phase, the panel performed a feature-by-feature evaluation comparing 
the prototypes and previous wall design against performance criteria based on 
USBP’s operational needs as well as engineering factors

 Meeting  took place with key stakeholders on February 13 & 14 to discuss 
preliminary results; on target to present to CBP leadership on March 8 for final 
approval 
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From:
To:
Cc:
Subject: RE: --MGMT"s Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
Date: Friday, March 09, 2018 10:13:04 AM
Attachments: DHS Wall Procurement 4-Square (03.09.18) BPAM DRAFT edits).docx

 
 

Senior Attorney
Office of Assistant Chief Counsel, Indianapolis
Customs and Border Protection
ph. 

 
This communication might contain communications between attorney and client,

communications that are part of the agency deliberative process, or attorney-work
product, all of which are privileged and not subject to disclosure outside the agency or to

the public. Please consult with the Office of Assistant Chief Counsel-Indianapolis, U.S.
Customs and Border Protection before disclosing any information contained in this email.

 

From:  
Sent: Friday, March 09, 2018 9:43 AM
To: 

>
Cc: 

Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
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Importance: High
 
Hi  and  –
 
I spoke with  and still don’t have much context to what DHS is looking for, the guidance was
“high-level” bullets.
 
Can you please look at attached bullets under Environmental Compliance/Legal Issues/Land
Acquisitions? Tried to give it a shot….
 
Thanks,

 

From:  
Sent: Friday, March 09, 2018 7:37 AM
To: 

Cc: 
>

Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
Importance: High
 
Good morning OCC -
 
Did you receive this task per  note below? I’m starting to fill in the BPAM squares and wanted
to see if you anyone from OCC is working the following square - Environmental Compliance /
Legal Issues & Approaches
 
If not, we can draft and send to you for your review.
 
Thanks,

 
 
 
 

From:  
Sent: Thursday, March 08, 2018 6:34 PM
To: 
Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
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Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 

Thanks.   is the CPO POC.  She is at the same off site as I am at today.
 Copying her on this and I'll make sure she gets the attachments you've sent.

Got your voice mail.

Thanks 

 

From: 
Sent: Wednesday, March 07, 2018 10:55:18 AM
To: 
Cc: 
Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall

:
 is our Leg. Guy –  is the OCPO acting Chief of Staff.   will take OCPO info and put it into

the “4-square / Message Square.”  Please let us know who the OCPO POC is that  should work
with.
 
Confirmed w/  that we need to focus on MGMT’s role in “Staffing at CBP incl the Accenture
contract”
 

Please work with HCPP & SWPA.   guidance is to reach out to CBP to confirm that we have
their most current info.
 
Respectfully & Sincerely,

Chief of Staff, OCHCO
O: 
M: 
One Mission – Succeed Together
 
DHS Leadership Year – Lead From Where You Are (Q2 FY18)
“Leaders relentlessly upgrade their team, using every encounter as an opportunity to evaluate,
coach, and build self-confidence.” 
- Jack Welch, former Chairman and CEO of General Electric (1981 – 2001) and author of: Winning
 

Confidentiality Notice: This e-mail message, including any attachments, is intended only for the person(s) or
entity(ies) to which it is addressed and contains information that may be confidential, legally protected, privacy
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Good morning,
 
In preparation for USM’s hearing next week, we need to prepare some message squares on 3 topics. 
One is shared between CHCO/CPO.  Also, CHCO has just recently made these squares and knows the
drill, so I hope  can share that data with you, 
 
Topics are:
DHS’s role in Wall Procurement;
Procurement of Border Tech;
Staffing at CBP incl the Accenture contract
 
Ideally, we need the 3 squares by Monday 12n.
 
Thanks,
 

 
 

Acting Chief of Staff
Management Directorate
Department of Homeland Security
Desk: 
Cell:     
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Office of Management and Budget
 | omb.eop.gov<mailto omb.eop.gov>
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From:
To:
Cc:
Subject: RE: --MGMT"s Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
Date: Friday, March 09, 2018 10:56:11 AM
Attachments:

All-
 

 
Thanks-
 
Mike
 
 

 
 

Senior Attorney
Office of Assistant Chief Counsel, Indianapolis
Customs and Border Protection
ph. 

 
This communication might contain communications between attorney and client,

communications that are part of the agency deliberative process, or attorney-work
product, all of which are privileged and not subject to disclosure outside the agency or to

the public. Please consult with the Office of Assistant Chief Counsel-Indianapolis, U.S.
Customs and Border Protection before disclosing any information contained in this email.

 

From:  
Sent: Friday, March 09, 2018 10:13 AM
To: 

>
Cc: 

>
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
All-
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To: 

Cc: 

 @hq.dhs.gov>; 
@HQ.DHS.GOV>

Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Hi 
Yes, that’ll work. Just heard back from  Thanks!
 

From:  
Sent: Thursday, March 8, 2018 4:38 PM
To: 

Cc: 

; hq.dhs.gov>; 
HQ.DHS.GOV>

Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
H
 

 
Best,
 

Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, Suite 4.4-B
Washington, D.C. 20229

 (tel)
 (fax)

 
This communication may contain information that is confidential and/or subject to the attorney-client, attorney work

product and/or deliberative process privileges.  This communication may also contain confidential information, and is not

for release, review, retransmission, dissemination or use by anyone other than the intended recipient. Please notify the

sender if this email has been misdirected and immediately destroy all originals and copies of the original. Any disclosure of

this communication must be approved by the Office of Chief Counsel, U.S. Customs and Border Protection.
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From:  
Sent: Thursday, March 08, 2018 3:34 PM
To: 

Cc: 

 hq.dhs.gov>; 
HQ.DHS.GOV>

Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Hi,

 was able to provide vital input to the attached brief to help us out. OFAM please take a
look at the areas where she recommends the PMO add more detail, specifically blocks 2 and 4.
 

 sorry for the late notice and not including Counsel in earlier but could you please look at block
3 of the attached, Environmental Compliance/Legal Issues, and add any comments OCC might wish
to provide for the USM brief. I don’t know if you’re still involved with Wall stuff so please let us know
if another attorney has been assigned. I see  is out today so turning to you.
 

,
Sorry for bringing you in on this late but do you think you can contribute to block 5, Procurement of
Border Technology (see attached)? We just need a couple of high level bullets describing any
procurements you have that fit the heading.
 

Including you in case you can help out with blocks 2 and 4 of the attached.  Detailed information is
not required, just a high level “at a glance” brief so hoping you can squeeze this into your busy
schedule!
 
I’m hoping we can get an extension of the due date to tomorrow but anything you can provide today
would be most helpful.  Thanks all
 

From:  
Sent: Thursday, March 8, 2018 3:10 PM
To: >; 

HQ.DHS.GOV>
Cc: 
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 

 –
 
The email requesting this states due date of COB today, but this is in  corner for
communication back up.  I’ll leave this between you all and Ann from here, but please see update
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attached.  I tried to help move this 4-square forward at least a bit using a hardcopy of the February
2018 USM briefing .  But OFAM and CBP OCC needs to provide input to ensure accuracy of
information as well as validate what is appropriate to communicate.  I’ve made notes accordingly,
but they should look at entirety.  Perhaps reach out to  to support this?
 
Also, any action on the second 4-square for border technology?  As mentioned, PIL has limited
visibility into those priorities and hot buttons.
 
V/r,
 

 

From:  
Sent: Thursday, March 8, 2018 2:27 PM
To: hq.dhs.gov>; HQ.DHS.GOV>
Cc: 
Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Hi,

  told me he thinks we were to respond back today on this? My mistake, I thought it was
Monday. I don’t think it possible to get something to you today in part because no one on this side
has responded to my email. I’ve reached out via phone and sending another email to ask for an
update. I’ll  get a response to you tomorrow if that’s ok?
 

From:  
Sent: Thursday, March 8, 2018 12:44 PM
To: 

Cc:  
hq.dhs.gov>; 

Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Hello all,
I’m reaching out to each of you seeking assistance in filling out a “4 Square/Message Square”
(something I’ve never heard of) for use  by the USM for a hearing on border Wall. We’ve been in
touch with  at the department and she was kind enough to provide guidance as how we
might go about completing the squares. I’m not sure if it has to be 4 squares or if there can be more
or less squares but that might become more apparent as we progress. My understanding is the
information we provide should be high level key messages using only bullets of about the same
length and the exact same format as the examples.  I’ve attached 2 examples that were provided to
us, MGMT Bailey HSGAC and MGMT Bailey Cyber Workforce. I’ve started work on the first block in
the attachment, DHS Wall Procurement, since it’s specific to the Procurement Directorate and I think
I have an idea of what’s required. I’ll need your assistance for blocks 2-5.
 
The first block is entitled. “Prototypes (Process/Award/Assessment/Inform Final Design).
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Procurement and BPAM can work this block.
The second Block, Border Wall Construction – FY17 and FY18 Projects at a Glance. Best BPAM PMO
take this one on.
The third Block, Environmental Compliance/Legal Issues Approaches. BPAM’s world.
The fourth block,  Program Management and Acquisition (recommendation for this was briefing on
the Border Infrastructure Program Management Office, considerations, etc..). BPAM and OA (
and 
The fifth block, Procurement of Border Technologies. I’m not sure who should take this block but
looking for recommendations from you all on this one.
 
I believe the draft is due back to  on Monday, 12 Mar but need to confirm.
 

I don’t have the Wall Program Update slides used for USM/S2 bi-weekly briefing you mentioned so
could you please provide it to us? It’s not familiar to me. Also, you’ll notice the document I started
working may not be formatted right but I’m  not adept at working this type slide so I wasn’t sure how
to correct or increase in size to add data. It’s just a first attempt!
 
Thank you all for your help.
 
 
 

From:  
Sent: Thursday, March 8, 2018 10:45 AM
To:  HQ.DHS.GOV>;

Cc: 
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Hi all –
 
I’m here to support.  My thoughts, and  can tell me if this is on track, for the 4-square on border
wall might be:
 
Square 1:  Prototypes (Process/Award/Assessment/Inform Final Design)
Square 2:  Border Wall Construction – FY 17 and FY 18 Projects At A Glance
Square 3:  Environmental Compliance / Legal Issues & Approaches
Square 4:  Program Management & Acquisition (status of stand-up of new Border Infrastructure
Program Management Office, acquisition status and considerations, etc.)
 
Most of this material can be derived from the Wall Program Update slides used for USM/S2 bi-
weekly briefing.  I have close to current slides we can draw from if needed.
 
 
I’m slightly less looped into procurement of border tech, but we can draw at least in part from the
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industry event with Border Security Technology Consortium if relevant.   worked on that
from Mark Borkowski’s staff.  S&T handles procurements on related efforts.  But I realize that is very
small element of border technology efforts and so the CBP procurement team would need to be
lead on that.
 
Thanks –
 

 

From:  
Sent: Thursday, March 8, 2018 10:00 AM
To: hq.dhs.gov>; HQ.DHS.GOV>; 

Cc: 
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 

,
 
The Wall SME in the Procurement Directorate is a .  I have asked  to talk the lead on
this request for information.  This request isn’t straight forward.   may be reaching out to you
shortly.
 
Thanks,

 

Executive Director, Procurement
Deputy Head of the Contracting Activity
Customs and Border Protection

 (Desk)
 

From: 
Sent: Wednesday, March 07, 2018 7:23:57 PM
To: ; 
Cc: 
Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall

 
Good news, CHCO does not want to count Accenture noses under the Accenture contract.  Bad news
is they want information on Wall and Border technology procurements.  Please see below.  I will
send you and  (I hope you are also still my friend too).  We will need all three of us to populate
the 4 squares.  Sample/template coming in a second.
 
Thanks for the help.
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From:  
Sent: Wednesday, March 7, 2018 12:46 PM
To: hq.dhs.gov>; HQ.DHS.GOV>
Cc: hq.dhs.gov>; 

hq.dhs.gov>; hq.dhs.gov>
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
All,
 
Per the emails below I am the OCHCO POC that you can work with to complete this task.  Using the
previously attached Four-Squares (as examples only) I believe CBP will be required to fill in the
following two squares:
 

·         DHS’s role in Wall Procurement;
·         Procurement of Border Tech

 
We need to populate high level key messages only in these squares using bullets of about the same
length and the exact same format as the examples.  All I need from you are the high level bullets, I
will consolidate your key messages into one four-square to send to MGMT. 
 
Although there is currently no set suspense the hearing is next week and I recommend you complete
this action NLT COB tomorrow 8 March 2018. 
 
Please contact me with questions.
 
Very Respectfully,

Senior Advisor
Office of the Chief Human Capital Officer (OCHCO)
U.S. Department of Homeland Security Headquarters
Office: 
Cell: 

 
 
 
 

From:  
Sent: Wednesday, March 7, 2018 12:33 PM
To: hq.dhs.gov>; hq.dhs.gov>; 
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Cc: hq.dhs.gov>; 
HQ.DHS.GOV>

Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 
Thanks  
 

Sending to you as promised.  Based on traffic from  (below), I think that we may have made the
connection between OCPO & OCHCO POCs.  Also including the attachments that I sent earlier in case
they’re helpful.
 
Respectfully & Sincerely,

Chief of Staff, OCHCO
O: 
M: 
One Mission – Succeed Together
 
DHS Leadership Year – Lead From Where You Are (Q2 FY18)
“Leaders relentlessly upgrade their team, using every encounter as an opportunity to evaluate,
coach, and build self-confidence.” 
- Jack Welch, former Chairman and CEO of General Electric (1981 – 2001) and author of: Winning
 

Confidentiality Notice: This e-mail message, including any attachments, is intended only for the person(s) or
entity(ies) to which it is addressed and contains information that may be confidential, legally protected, privacy
relevant, proprietary in nature or otherwise protected by law from disclosure. If you received this message in error,
you are hereby notified that reading, sharing, copying or distributing this message, or its contents, is prohibited.
Please telephone or reply to me immediately and delete all copies of the message.

 
 

From:  
Sent: Wednesday, March 7, 2018 11:41 AM
To: hq.dhs.gov>; hq.dhs.gov>
Cc: hq.dhs.gov>; 

HQ.DHS.GOV>
Subject: RE: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall
 

Thanks.   is the CPO POC.  She is at the same off site as I am at today.
 Copying her on this and I'll make sure she gets the attachments you've sent.

Got your voice mail.
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Thanks 

 

From: 
Sent: Wednesday, March 07, 2018 10:55:18 AM
To: 
Cc: 
Subject: FW: --MGMT's Role-- in CBP Topic - Prep. "4 Square" for USM hearing on the border wall

 is our Leg. Guy –  is the OCPO acting Chief of Staff.   will take OCPO info and put it into
the “4-square / Message Square.”  Please let us know who the OCPO POC is that  should work
with.
 
Confirmed w/  that we need to focus on MGMT’s role in “Staffing at CBP incl the Accenture
contract”
 

Please work with HCPP & SWPA.   guidance is to reach out to CBP to confirm that we have
their most current info.
 
Respectfully & Sincerely,

Chief of Staff, OCHCO
O: 
M: 
One Mission – Succeed Together
 
DHS Leadership Year – Lead From Where You Are (Q2 FY18)
“Leaders relentlessly upgrade their team, using every encounter as an opportunity to evaluate,
coach, and build self-confidence.” 
- Jack Welch, former Chairman and CEO of General Electric (1981 – 2001) and author of: Winning
 

Confidentiality Notice: This e-mail message, including any attachments, is intended only for the person(s) or
entity(ies) to which it is addressed and contains information that may be confidential, legally protected, privacy
relevant, proprietary in nature or otherwise protected by law from disclosure. If you received this message in error,
you are hereby notified that reading, sharing, copying or distributing this message, or its contents, is prohibited.
Please telephone or reply to me immediately and delete all copies of the message.

 
 

From:  
Sent: Wednesday, March 7, 2018 8:40 AM
To: hq.dhs.gov>; hq.dhs.gov>
Cc: @hq.dhs.gov>
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Staffing at CBP incl the Accenture contract
 
Ideally, we need the 3 squares by Monday 12n.
 
Thanks,
 

 
 

Acting Chief of Staff
Management Directorate
Department of Homeland Security
Desk: 
Cell:     

 

BW8 FOIA CBP 003280

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)











Please let me know if you have any additional items to include or changes to the write-ups below as
soon as you can.
 
Thank you for your help.

 
 
 
CBP Border Security Activities:
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From: . 
Sent: Thursday, June 08, 2017 10:35 AM
To: 
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Cc: 
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Thank you for the information 
 

 

From:  
Sent: Thursday, June 08, 2017 9:55 AM
To: 

Cc: 

Subject: FW: Cleared FY17 language for S1 meeting with SD Mayor
 
Gents –
 
FYSA re: S1 meeting with SD Mayor in DC next week (6/14). Any information we share with IPL re:
prototype, we’ll be sure to coordinate with Sector.  
 
Please let us know if you have any questions.
 
Thanks,
 

 

From:  
Sent: Wednesday, June 07, 2017 11:25 PM
To: 

Cc: 
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Thanks for the context and info,   I'll hold for any updated information you can
provide after tomorrow's meeting. 

The SD Mayor will be in DC next Weds (6/14).  I believe he'll just be meeting with S1, likely
no CBP participants.  

Thanks again for your help. 
- 
 

From: QUIAMBAO, VIRGINIA S
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Sent: Wednesday, June 07, 2017 10:59:22 PM
To: 
Cc: 
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor

Hi  –
 
Thank you for the opportunity to review.  is correct re: the current prototype schedule. We
will validate prototype schedule with the project team and integrated master schedule effort. The
two-pager was a draft and we’re currently revising. Also, we have a project review document
meeting tomorrow (Thursday) and we’ll likely want to double check on the SDC fence replacement
dates too. 

 

 
Is there a target date for the meeting?
 
Thanks,

 

From:  
Sent: Wednesday, June 07, 2017 6:08 PM
To: 

Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Hi 
 
My 2 cents:

·    

·    

 
Thanks for sharing,

 

From:  
Sent: Wednesday, June 7, 2017 5:48 PM
To: 

Subject: Cleared FY17 language for S1 meeting with SD Mayor
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From:
To:
Subject: FW: Cleared FY17 language for S1 meeting with SD Mayor
Date: Friday, June 09, 2017 11:43:52 AM
Attachments:

Importance: High

 –
Good morning.
 
Our new BP HQ representative is Assistant Chief .
-          

 
 
I ask that you please include him in all future messages/correspondence.
 
Wishing us both a slow day!  ;-)
 

Cell 
 

From:  
Sent: Friday, June 09, 2017 8:33 AM
To: 
Cc: 

Subject: FW: Cleared FY17 language for S1 meeting with SD Mayor
Importance: High
 
ASC 
 
There was apparently some confusion between HQ and SDC yesterday – we were initially told that

 was going to be our POC for this, but we’ve since been told that you’re our
designated champion.
 
I don’t know how much information you have regarding where and how all of this started, but we’ll
be happy to give you a call later today to talk about where we were, where we are, and where we’re
trying to be. The Reader’s Digest version goes something like this:
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From:  
Sent: Thursday, June 08, 2017 1:22 PM
To: 
Cc: 

 >; 
 

; 
Subject: FW: Cleared FY17 language for S1 meeting with SD Mayor
Importance: High
 

 - 
Good afternoon.  DCPA  informed me that you will be San Diego Sector’s
advocate ref: Operation Unified Resolve to:

I think it is imperative that you be looped into the many occurring and on-going
conversations ref: construction, media, CBP/DHS/White House messaging, site visits,
and legal authority updates.
 
We have many working groups off-shooting that from my perspective.  We need to
look back with each other to be transparent with current and new information, and
pending /future actions so we can be adaptive to the situation. 
 
This will ensure all stakeholders have an enterprise-wide picture and the most current
situational awareness.
 
Please don’t hesitate to reach out to me should you have any questions; welcome
aboard.
 
v/r

Strategic Planning Division
Operation Unified Resolve
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From:  
Sent: Thursday, June 08, 2017 10:35 AM
To: 

Cc: 
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Thank you for the information 
 

 

From:  
Sent: Thursday, June 08, 2017 9:55 AM
To: 

Cc: 

Subject: FW: Cleared FY17 language for S1 meeting with SD Mayor
 
Gents –
 
FYSA re: S1 meeting with SD Mayor in DC next week (6/14). Any information we share with IPL re:
prototype, we’ll be sure to coordinate with Sector.  
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Please let us know if you have any questions.
 
Thanks,
 

 

From:  
Sent: Wednesday, June 07, 2017 11:25 PM
To: 

>
Cc: 
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Thanks for the context and info,   I'll hold for any updated information you can
provide after tomorrow's meeting. 

The SD Mayor will be in DC next Weds (6/14).  I believe he'll just be meeting with S1, likely
no CBP participants.  

Thanks again for your help. 
- 
 

From: 
Sent: Wednesday, June 07, 2017 10:59:22 PM
To: 
Cc: HOWELL, STACY
Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor

Hi  –
 
Thank you for the opportunity to review.  is correct re: the current prototype schedule. We
will validate prototype schedule with the project team and integrated master schedule effort. The
two-pager was a draft and we’re currently revising. Also, we have a project review document
meeting tomorrow (Thursday) and we’ll likely want to double check on the SDC fence replacement
dates too. 

 

.
 
Is there a target date for the meeting?
 
Thanks,
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From:  
Sent: Wednesday, June 07, 2017 6:08 PM
To: 

Subject: RE: Cleared FY17 language for S1 meeting with SD Mayor
 
Hi 
 
My 2 cents:

 
Thanks for sharing,

 

From:  
Sent: Wednesday, June 7, 2017 5:48 PM
To: 

>
Subject: Cleared FY17 language for S1 meeting with SD Mayor
 

,
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- 
COS, Intergovernmental Public Liaison (IPL)
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From:
To:
Subject: FW: San Diego
Date: Tuesday, January 02, 2018 11:58:38 AM

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile: 

-----Original Message-----
From: 
Sent: Tuesday, January 02, 2018 11:13 AM
To:  FLANAGAN, PATRICK S >;

Cc:

Subject: RE: San Diego

Thank you everyone. 

Tomorrow she will have some questions about the timing of construction and specifically when new wall will be
built.  Also some questions on the status of the California bill. 

-----Original Message-----
From: 
Sent: Monday, January 1, 2018 10:10 PM
To: FLANAGAN, PATRICK S 

  

Cc: Wolf, Chad  

Subject: RE: San Diego

Sorry I just landed.

Construction. Period of performance was 26 SEP to 26 OCT. Last contractor completed demobilization on 24.OCT

Test period was scheduled 26NOV to 22 DEC. Actual co.petio was 13 DEC.

Inital brief of results  (quick look) is early- mid January. Final is early February.

Design standard update is scheduled for end of March.

14 Mile replacement of primary is funded from FY17 funds and RFP is on street. Initially no bidders but period has
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been extended

Secondary replaceme is in FY18 request and currently unfunded.

Thanks
________________________________________
From: FLANAGAN, PATRICK S
Sent: Tuesday, January 02, 2018 2:17:00 AM
To: ; ; 
Cc: ; 

Subject: RE: San Diego

Additional information provided below:

- Construction on prototypes began on Sep 26 and concluded Oct 26
- Breeching and scale testing began on Nov 27 and concluded on Dec 23
- Prototypes preliminary test and evaluation brief is anticipated to be completed in January, recommendations
developed in February and design attributes selected in March

- No new wall is programmed for San Diego, rather 14 miles of primary wall replacement  is funded in FY17 & 14
miles of secondary wall is programmed for replacement in FY18

- The FY17 San Diego wall replacement work was advertised in Oct and scheduled for award in February, but there
were no bidders, due primarily to the blacklisting legislation in California & the inability to obtain subcontractors. 
The bidding period was extended and we are awaiting confirmation from the Army Corps of Engineers if any
contractors have decided to bid.  If not, we anticipate a significant a significant slip in timelines and have discussed
alternative strategies with the Army Corps of Engineers.

-The FY18 San Diego secondary wall replacement work is likely to have the same challenges as the primary work. 
Although, if funding is provided in January & the blacklisting issues are resolved, we estimate construction could
start in Nov 2018.

-The attached slide, depicts the estimated construction start times for each segment, subject to funds availability and
resolution of the blacklisting issues.

V/R
Patrick

________________________________
From: 
Sent: Tuesday, January 02, 2018 12:18:41 AM
To: ; FLANAGAN, PATRICK S
Cc: ; 

Subject: RE: San Diego

The first set of bullets is accurate.
- construction on prototypes began on Sep 26 and concluded Oct 24
- testing began on Nov 27 and concluded on Dec 13
- evaluation of the testing will continue through Jan 21 (a brief out will be held at CBP HQ the week of January
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16th).

In regards to the replacement fencing, a request for bidders was issued. Unfortunately, no bids were received.
California State Bill 54 prohibits any contractor who participates or otherwise builds Border Wall from receiving
any state construction contracts. We were scheduled to begin fence replacement in March 2018. CBP is researching
alternate contract vehicles.

I can't attest to construction outside of San Diego.

________________________________
From: 
Sent: Monday, January 01, 2018 11:27:29 PM
To: ; ; FLANAGAN, PATRICK S
Cc: ; 

Subject: RE: San Diego

For the sake of time, I have copied  who the Project Manager and SME.

I am on the road driving so I am out of the pocket.

Division Chief
San Diego Sector
U.S. Border Patrol

 office
 mobile

________________________________
From: 
Sent: Monday, January 01, 2018 4:13:46 PM
To: FLANAGAN, PATRICK S; 
Cc: 
Subject: San Diego

Guys -
The Secretary just emailed the COS looking for some updates on the below points in the briefing memo for
tomorrow.  The briefing memo and the talking points did not align.  He just wants to confirm the below before
sending an update to her.

- construction on prototypes began on Sep 26 and concluded Oct 24
- testing began on Nov 27 and concluded on Dec 13
- evaluation of the testing will continue through Jan 21

- in San Diego Sector only 14 miles of Replacement wall will be build with FY17 monies.  No new wall will be
built.
- what is the current acquisition and build timelines for 17 and 18 (in San Diego and border wide).  I expect this is in

 hill briefing slide deck - can you please attach that.

We are in the air but ask if you can just double check and send updates soon.

BW8 FOIA CBP 003301

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)



BW8 FOIA CBP 003302

(b) (6), (b) (7)(C)



From:
To:
Cc:
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Tuesday, August 08, 2017 8:08:02 PM

1. San Diego replacement project is 14 miles. 

2. For point 3. I'd add "construction of replacement fence will be in US on US land"
 

From: 
Sent: Wednesday, August 09, 2017 12:30:47 AM
To: 
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters 

 – Please see my proposed edits (in green) are below.  can you please confirm my
edit to question 5 is accurate (as well as the other edits).
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration? –

.
2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and

extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from? – 

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

.
4)      Have the objections that were raised by one of the contractors for the wall prototypes been

resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
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prototypes be? – 

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? – 

.  
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 
 
 
From:  
Sent: Tuesday, August 08, 2017 4:16 PM
To: 

>
Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters 
Importance: High
 

 –
 
Please see questions from Reuters below regarding SDC projects, waiver, and TX real estate activities
(the last one).
 
Please let me know if you’re ok with these responses. I drafted off the top of my head…please fact
check!
 
Thanks,

 
From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
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Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding 

 Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration? – 

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from? – 

.
3)      Are there any properties that will have to be moved/displaced on the Mexican side of the

border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? – 

.
5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw

that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? – 
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 
From:  
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Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com>; Lapan, David

@hq.dhs.gov>
Cc: >
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
 
 
From: @thomsonreuters.com] 
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David @hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 
From: Lapan, David [mailto: @hq.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To:  (Reuters News)
Cc: Media Inquiry; 
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Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................
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Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: (
email: 

/
 
 
 
 
 
From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
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The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      
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From:
To:
Cc:

Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 10:34:54 AM

All –
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Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Wednesday, August 09, 2017 8:04 AM
To: 

Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Yes! Thank you…I will incorporate a few minor edits from  too.
 

From:  
Sent: Tuesday, August 08, 2017 9:21 PM
To: 
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3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? – 

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? –

.  
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 
 
 

From:  
Sent: Tuesday, August 08, 2017 4:16 PM
To: 

Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters 
Importance: High
 

, and  –
 
Please see questions from Reuters below regarding SDC projects, waiver, and TX real estate activities
(the last one).
 
Please let me know if you’re ok with these responses. I drafted off the top of my head…please fact
check!
 
Thanks,
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From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

. Thanks.
 

CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration? – 

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from? – 

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? – 
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.
5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw

that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? – .
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 

From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com' @thomsonreuters.com>; Lapan, David

@hq.dhs.gov>
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
 
 

From: @thomsonreuters.com [mailto @thomsonreuters.com] 
Sent: Tuesday, August 08, 2017 1:58 PM
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To: Lapan, David < @hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David [mailto @hq.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To:  (Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: @thomsonreuters.com
Sent: Tuesday, August 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?
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5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 
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From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To:  (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
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August 1, 2017
Contact: DHS Press Office, (202) 282-8010

 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
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While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Yes, looks good to me.
 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   (
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Wednesday, August 09, 2017 12:53 PM
To: 

Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Hi  –
 
I included the fence replacement projects in El Paso and El Centro below. Is this good to go?
 

From:  
Sent: Wednesday, August 09, 2017 10:35 AM
To: 

Cc: 
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>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
All –
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Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Emai
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Wednesday, August 09, 2017 8:04 AM
To: 

Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Yes! Thank you…I will incorporate a few minor edits from  too.
 

From:  
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.
3)      Are there any properties that will have to be moved/displaced on the Mexican side of the

border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? – 

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? – 

  
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 
 
 

From:  
Sent: Tuesday, August 08, 2017 4:16 PM
To: 

>
Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters 
Importance: High
 

 –
 
Please see questions from Reuters below regarding SDC projects, waiver, and TX real estate activities
(the last one).
 
Please let me know if you’re ok with these responses. I drafted off the top of my head…please fact
check!
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Thanks,

 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

>
Cc: 
Subject: FW: Follow up question about border project in San Diego sector from Reuters
 
Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding 

). Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration? –

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from? –

.
3)      Are there any properties that will have to be moved/displaced on the Mexican side of the

border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
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prototypes be? – 

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? – 
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 

From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com' @thomsonreuters.com>; Lapan, David

@hq.dhs.gov>
Cc: >
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
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From: @thomsonreuters.com [mailto @thomsonreuters.com] 
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David @hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

V>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
 
 

From: Lapan, David [mailto: @hq.dhs.gov] 
Sent: Tuesday, August 08, 2017 1:56 PM
To:  (Reuters News)
Cc: Media Inquiry; 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 I know some of the answers to those questions but adding colleagues at CBP to provide
detailed responses.

Regards,
Dave

 

From: @thomsonreuters.com
Sent: T t 08, 2017 1:44:47 PM
To: Lapan, David
Cc: Media Inquiry
Subject: Follow up question about border project in San Diego sector from Reuters

Hi there David,
Hope you are doing well.
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration?

2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and
extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from?

3)      Are there any properties that will have to be moved/displaced on the Mexican side of the
border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move?

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
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will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be?

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear?
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
 

Thanks so much for your help with these and I will be looking forward to hearing back from you!
All the best,

 
..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: (
cell: (
email: 

/
 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To: (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security
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Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
 
This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
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design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #

Unsubscribe

Office of Public Affairs     202-282-8010     mediainquiry@hq.dhs.gov      

U.S. Department of Homeland Security  Washington, DC 20016
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From:
To:
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 8:44:09 AM

 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney-work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Wednesday, August 09, 2017 8:04 AM
To: 

>
Cc: 

>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Yes! Thank you…I will incorporate a few minor edits from  too.
 

From: ) 
Sent: Tuesday, August 08, 2017 9:21 PM
To: 

>
Cc: 

>
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Is it Ok if I send slightly tweaked language in the morning?  
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will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? –

5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw
that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? 

.  
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000

 
 
 
 

From:  
Sent: Tuesday, August 08, 2017 4:16 PM
To: 

>
Cc: 

Subject: RE: Follow up question about border project in San Diego sector from Reuters 
Importance: High
 

 and  –
 
Please see questions from Reuters below regarding SDC projects, waiver, and TX real estate activities
(the last one).
 
Please let me know if you’re ok with these responses. I drafted off the top of my head…please fact
check!
 
Thanks,

 

From:  
Sent: Tuesday, August 08, 2017 2:24 PM
To: 

Cc: >
Subject: FW: Follow up question about border project in San Diego sector from Reuters
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Good afternoon:
 
Sorry to be such a bother. Please look at the inquiry below. I think I need held addressing all the
questions other than #4. Is there anything you can offer/share/guidance? I have some ideas but
want to be accurate in responding (

). Thanks.
 

/CBP Public Affairs
 
I had some follow up questions about this announcement that was made last week about the border
section in San Diego.

1)      Will these projects in San Diego the first major construction to improve border
infrastructure during the current administration? – 

.
2)      The projects on the approximately 15-mile segment that starts at the Pacific Ocean and

extends eastward to Border Monument 251, are they all to replace aging landing mat fence
with bollard fencing as the primary fence? Is there a secondary fence in that area as well?
Are there any changes planned to the secondary fencing? How much will that cost and
where will the funds come from? –

.
3)      Are there any properties that will have to be moved/displaced on the Mexican side of the

border due to the new construction and if so, are there conversations with the Mexican
government about that? Will property/landowners be compensated if they have to move? –

4)      Have the objections that were raised by one of the contractors for the wall prototypes been
resolved? If so, what is the current timeline for the prototypes to be built? How many
companies will ultimately be selected to build prototypes? Is it correct that the prototypes
will be used as secondary fencing in San Diego? How long ultimately will that barrier of
prototypes be? –

.
5)      And this is not specifically about San Diego but I was curious about it as well: In Texas I saw

that there were 200 notices published in the local newspaper over disputed parcels of land
along the border in Texas. Are those all related to parcels land where the ownership is not
clear? 
http://www.kens5.com/news/local/doj-resumes-efforts-to-build-border-fence-as-funding-
for-wall-looms/452295000
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From:  
Sent: Tuesday, August 08, 2017 2:19 PM
To: @thomsonreuters.com' @thomsonreuters.com>; Lapan, David

@hq.dhs.gov>
Cc: 
Subject: RE: Follow up question about border project in San Diego sector from Reuters
 

 
Please let me know what type of deadline you are working. I will need to research some of this
but here is some information which addresses some of what you are asking about.
 
CBP is aware that GAO is currently reviewing bid protests by a vendor that was not selected
for further consideration under two solicitations for the design and construction of wall
prototypes.   Such protests are common in Federal contracting processes and no contracts
may be awarded until the protests are resolved.  By statute, GAO is required to issue a
decision on a protest within 100 days of filing.  CBP expects GAO’s decision on these protests
in early October 2017, which would delay construction to late October or early November,
which is beyond our original summer 2017 timeline. CBP could resume contract consideration
if the protest is resolved sooner. A total of 4-8 prototypes are expected to built.
 
CBP is updating the expected timeline of contract award and construction to allow for
immediate resumption of the acquisition process based on GAO’s decision.  CBP will continue
to take steps to implement the President’s Executive Order on Border Security and
Immigration Enforcement Improvements (EO 13767) to ensure operational control of the
border.
 

CBP Public Affairs
 
 

From @thomsonreuters.com [mailto @thomsonreuters.com] 
Sent: Tuesday, August 08, 2017 1:58 PM
To: Lapan, David hq.dhs.gov>
Cc: Media Inquiry <MediaInquiry@HQ.DHS.GOV>; 

Subject: RE: Follow up question about border project in San Diego sector from Reuters
 
Thanks very much David! Appreciate the help and I will be looking forward to hearing back from

 and 
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..........................................................

Reuters News
Reporter
www.reuters.com
 
3 Times Square, 18th Floor
New York, NY 10036
office: 
cell: 
email: 

 
 
 
 
 

From: DHS Press Office [mailto:pressoffice@messages.dhs.gov] 
Sent: Tuesday, August 01, 2017 8:03 AM
To: (Reuters News)
Subject: DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN SAN DIEGO AREA
 

Press Office
U.S. Department of Homeland Security

Press Release
August 1, 2017

Contact: DHS Press Office, (202) 282-8010
 
DHS ISSUES WAIVER TO EXPEDITE BORDER CONSTRUCTION PROJECTS IN

SAN DIEGO AREA
 

WASHINGTON – The Department of Homeland Security has issued a waiver to waive
certain laws, regulations and other legal requirements to ensure the expeditious construction of
barriers and roads in the vicinity of the international border near San Diego.  The waiver will
be published in the Federal Register in the coming days.
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This waiver is pursuant to authority granted to the Secretary of Homeland Security by
Congress and covers a variety of environmental, natural resource, and land management laws.
 
The Department has exercised the waiver authority in Section 102 of the Illegal Immigration
Reform and Immigrant Responsibility Act of 1996 (IIRIRA), as amended, on five previous
occasions from 2005 to 2008.
 
The waiver covers certain border infrastructure projects in the United States Border Patrol’s
San Diego Sector, one of the busiest sectors in the nation. In fiscal year 2016 alone, the United
States Border Patrol apprehended more than 31,000 illegal aliens and seized 9,167 pounds of
marijuana and 1,317 pounds of cocaine in the San Diego Sector.
 
The sector remains an area of high illegal entry for which there is an immediate need to
improve current infrastructure and construct additional border barriers and roads. To begin to
meet the need for additional border infrastructure in this area, DHS will implement various
border infrastructure projects. These projects will focus on an approximately 15-mile segment
of the border within the San Diego Sector that starts at the Pacific Ocean and extends
eastward, to approximately one mile east of what is known as Border Monument 251.
 
Congress provided the Secretary of Homeland Security with a number of authorities necessary
to carry out DHS’s border security mission. One of these authorities is found at section 102 of
the IIRIRA.
 
Section 102(a) of IIRIRA provides that the Secretary of Homeland Security shall take such
actions as may be necessary to install additional physical barriers and roads in the vicinity of
the United States border to deter illegal crossings in areas of high illegal entry into the United
States. In section 102(b) of IIRIRA, Congress has called for the installation of additional
fencing, barriers, roads, lighting, cameras, and sensors on the southwest border. Finally, in
section 102(c) of IIRIRA, Congress granted to the Secretary of Homeland Security the
authority to waive all legal requirements that the Secretary, in his sole discretion, determines
necessary to ensure the expeditious construction of the barriers and roads authorized by
section 102 of IIRIRA.
 
The Department is implementing President Trump’s Executive Order 13767, Border Security
and Immigration Enforcement Improvements, and continues to take steps to immediately plan,
design and construct a physical wall along the southern border, using appropriate materials
and technology to most effectively achieve complete operational control of the southern
border.
 
While the waiver eliminates DHS’s obligation to comply with various laws with respect to
covered projects, the Department remains committed to environmental stewardship with
respect to these projects. DHS has been coordinating and consulting -- and intends to continue
doing so -- with other federal and state resource agencies to ensure impacts to the
environment, wildlife, and cultural and historic artifacts are analyzed and minimized, to the
extent possible.

# # #
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To:
Subject: RE: Follow up question about border project in San Diego sector from Reuters
Date: Wednesday, August 09, 2017 8:56:49 AM

Hi  – Please see below…
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